Resiliency.is Not a Checklist Approach

Re-evaluating Quality and Supplier-Management to Reduce Risk, Increase Efficiency,

and Ensure Business Continuity
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About the Presenter

Aaron Davis is a Senior Product Marketing Manager of-Quality and
Operational Excellence at Intelex Technologies, ULC, focusing on
bringingvalue throughout the customer journey and advocating for
innovative solutions to organizational challenges. Aaron has over 15
years of product and marketing experience in technology industries
iIncluding mobility, enterprise-security; and loT.

Email: aaron.davis@intelex.com
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Session Agenda

COVID-19 and the Great Reset

e

New Challenges and Opportunities

=

3 >> Defining Agility and Resiliency in Quality and Supply Chain

-

The Importance of Integrated Risk Management

5 >> Best Practices for Increasing Agility and Building Resiliency

Industry Lessons and Learnings
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About Intelex Technologies, ULC

450+

FORTUNE 2M+ 1400+ 3
§§§(§£ Global
=

Customers Across

AR

am
Nearly Half of Engaged User =
Top 20 Trust Base Diverse Industries é

Intelex

Employees
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The Greatﬂeset
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The Before and After

Life Before: The New Normal:

« Stable demand patterns « Shifting and uncertain demand patterns
« Complex global supply chains « Unprecedented supply chain disruption
* Focus on physical work * Focus on virtual work

« Growth a key business priority « Continuity a key business priority

INTELEX



What We've Learned... And What We Already Knew

OUR DINING ROOM
|s CLOSED

VE THRUOR

E-OUT. OR
ORDER TAK RplCK :JPE =

Demand can change in an instant  The supply chain wasn't as Changing behaviors have
resilient as we believed Immediate impacts
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What We've Learned S48

p Washington Post

FDA says to avoid these 130 hand sanitizer products that
The ability to manage change is critical to ensuring | may not work, or are toxic
process agility and resiliency. throughout Quality and . . . Federal regulators are urging customers to avoid more than 130 hand
Supp|ier programs < . sanitizers — several previously available through Walmart and other ...

3 weeks ago

I Forbes
These 75 Hand Sanitizers Have Been Recalled By The FDA
For Methanol Contamination

These 75 hand sanitizers have been recalled by the Food and Drug
Administration due to methanol contamination, which can be toxic when ...

4 weeks ago

FDA issues new warning to avoid nearly 90 hand sanitizers _
that may contain methanol &

@ USATODAY k e , g
ol ‘
i

The FDA has issued a warning to not use certain hand sanitizers that may
contain methanol, a toxic substance when absorbed through skin or ...

3 weeks ago
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With Change Comes Opportunity

Risk Management Process Excellence Business Continuity
Management

MONITORING & REVIEW

:
:
:
:
s

Move from a siloed to an

: Build additional resiliency and Revisiting the management
Integrated approach to agility at the process level to framework to galvanize and
managing risk across an reduce risk and drive efficiency guard against future disruption

organization
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What Do We Mean By Agility?

a-gil-i-ty

[o'jiladée/

ablllty to move qwckly and CESY

Changing market Supply chain Workforce disruption Emerging protocols
conditions disruption and processes
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What Do We Mean By Resiliency?

re-sil-ilence
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Quality Management Business Continuity Risk Management
(1ISO 9001:2015) Management (ISO 22301) (ISO 31000:2018)
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Re-evaluating Risk Approach

STRATEGY BASED DECISION
MAKING

PROVIDES CLARITY ON LEADING
INDICATORS

VISIBILITY BEYOND INTERNAL
SYSTEMS

BETTER UNDERSTANDING ON
LAGGING INDICATORS WHEN
THEY OCCUR

MORE INFORMED BUSINESS
CONTINUITY PLANNING.

REDUCE BLIND SPOTS OF
DISPARATE SYSTESMS
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What i1s Risk?

e |S0O 31000:2018
* Risk is the effect of uncertainty on outcomes.
« Anything that could prevent an organization from achieving its
objectives is a risk.

« RIisk is not universal across an organization. It is relative based on the
resiliency of different parts of the system.

« Hazards, threats, and any type of uncertainty leads to the possibility of
risk.
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Risk Beyond Internal Management Systems

— -
01 02

SUPPLY CHAIN GEOPOLITICAL PUBLIC OPINION
Risk suppliers may Trade restrictions, Pandemic, Extreme General view of
encounter disruptions, political instability weather, Natural supplier or
noncompliance and corruption. disasters. organization chain
other issues. within the public realm.
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Risk Management Best Practices

ISO 31000:2018 provides a risk management framework as follows.

Risk Assessment
v
Risk
Identification
v
Risk
Analysis
e
Risk
Evaluation

MONITORING & REVIEW
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Best Practices for Reducing Risk — An Integrated Approach

FMEA Audits Findings NCRS Supplier Metrics
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Process Excellence Is
Paramount

The management and continuous improvement of your
Quality and Supplier processes can contribute
significantly to a more resilient approach — building in
agility for an uncertain future and driving greater
efficiencies when needed most.
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Best Practices for Increasing Process Efficiency

Decrease More Efficient More Effective Increase

\ \ \ \

e.g. Product or Service

Desired Output

e.g. Waste, Energy Usage,
Production Controls Undesirable Outputs Effluent, Inefficiencies,

. Process . & Plans I Downtime

RISK ASSESSMENT

e.g.

Incidents Noncompliance,
Product Recall

e.g. Labor, 1
Raw Materials,
Energy, Equipment Avoid Decrease
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Doubling Down on Business Continuity Management

Because you understand the importance
of PPE to your customers, you source
secondary and tertiary suppliers to
ensure an uninterrupted supply.

Because you practice Kaizen, you
can quickly identify areas for
improvement in your quality and
supplier processes.

Clause 10 Clause 4
Improvement Context

) : Your management team is aligned on the
Quarterly review of your business Clause 9 Clause 5 importance of business continuity.

continuity documentation allows Evaluation Leadership Yearly tabletop exercises are conducted
you to adjust to a changing to evaluate plans. As a result, your
business environment. organization has adequate PPE on hand
if required.

Clause 8 Clause 6
Operation Planning

Because of continuity planning and Your primary manufacturing facility is in
cloud technology, when an outbreak Clause 7 a densely populated area that’s at an
occurs in a facility, you can still manage Support elevated risk of outbreak. You

Quality and Supplier processes remotely redistribute your production to smaller
and conduct audits at a distance. facilities to protect against shutdown.
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Industry Lessons

The COVID-19 crisis has highlighted the need for
additional resiliency and agility in Quality and Supplier
management programs, with these industries at the

forefront.
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Food and Beverage

The COVID-19 crisis has put the focus squarely on the
resiliency of the food supply chain. Quality and supplier
programs continue to adapt to shifts in demand from
consumers, additional operational protocols within

production lines, and rapidly evolving supplier
relationships.
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Life Sciences

The COVID-19 crisis has accelerated the need for
pharmaceutical manufacturers and medical technology
companies to scale up production of critical medical
products to battle the pandemic in addition to
accelerated therapeutic and vaccine research.
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Putting It All Together

Increasing agility and resiliency throughout your Quality
and Supplier programs isn’t a checklist, but a continuous
approach that incorporates an integrated approach to
risk, a focus on process excellence, and a fresh look at
business continuity planning.
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Putting It All Together

- == 3
An integrated approach to risk A focus on process excellence A fresh look at business continuity
ISO 31000:2018 1ISO 9001:2015 ISO 22301
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‘help your organization build additional agility and

Resources | -

Take advantage of the foIIowing Inteiekfré‘sdurces\lq_ ) /

resiliency into your Quality and Supplier programs.
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Anticipating =
the Unknown: =
How Managing Risk Drives E
Value for Your Organization a
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FROM THREATS TO §oni ¢
RISK-BASED THINKING OPPORTUNITIES:
IN ISO 9001:2015: How Risk Management Can
How Understanding Risk s~ Inspire Innovation in Industry 4.0
Improves Quality in Your
Organization
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Thank You
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