Proposed Measure Evaluation Worksheet


Date:____________ Function:___________________________ Completed by:____________________  ____________________  ____________________  ____________________










           ____________________  ____________________  ____________________  ____________________

	Proposed measures:
	Measure directly linked to strategy?

1 = No

3 = Yes
	Is the measure likely to create cost reductions? 

1 = No

3 = Yes
	Do employees have personal incentives to improve this measure?
1 = No

3 = Yes
	Will the measure positively impact our
customers? 

1 = No

3 = Yes
	Are improvements in the measure likely to result in increased sales?
1 = No

3 = Yes
	Does the measure have broad applicability to all functions in the organization? 

1 = No

3 = Yes
	Resources Available for improving measure:
(1 = none or few, 2 = medium, 3 = abundant)  
	Product of All Columns (multiply them)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Measures(s) selected for Implementation:____________________________________________________________________________
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