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About LNS Research

©LNS Research 2015

LNS is technology research firm that helps clients innovate 
and achieve operational excellence.

We deliver the market intelligence 
and thought leadership needed to 
move markets forward.

Our differentiators:
 Experienced analysts

 Primary research

 Deep industry contacts

 Interactive data visualizations



Research Model



Research Demographics

•1200+ LNS Research’s Quality Management Survey



LNS Research’s Council Members Include:
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EQMS Drivers



EQMS Drivers

Issues in quality management are consistent



EQMS Drivers

Processes automated using software



EQMS Budget & Delivery Model

Companies are increasing their 
spend on the goals of achieving 
quality excellence.

Technology continues to evolve 
and EQMS providers continue to 
invest and enhance functionality 
and delivery options



Executive Support



Current State

Evaluating Maturity

• As maturity progresses, 
decisions tend to be made 
with proactivity in mind

• Market leaders ultimately 
make decisions with 
predictability



Maturity & Competitive Advantage



Evaluate Technology Maturity

• Technology should be 
deployed with the mindset 
that it will support (not 
replace) business process 
and human resources

• Tangible ROI

• Managing risk

• Cost of Quality across the 
value chain

• Supplier quality 
management

• Waste reduction

• NCRs

• Customer complaints

• Track & accelerate NPI



Prioritize and Phase In

• Map technology to quality objectives by 
process (customer sentiment & operational 
and quality excellence)

• Project charter: inclusive, communicative & 
transparent

• Finite tactical and strategic configuration and 
deployment goals

• Track efficiencies and provide $ ROI at every 
opportunity



EQMS Solution Selection Best Practices



EQMS Solution Selection Best Practices

The Keys to Ensuring the Best Fit and Successful Implementation 

The selection of an EQMS solution 
is a complex undertaking that 
demands multi-level, multi-
regional, cross-functional, and 
inter-departmental collaboration. 



EQMS Solution Selection Best Practices

The Keys to Ensuring the Best Fit and Successful Implementation 

Key elements include: 

• Defining and ratifying the project charter 

• Identifying, educating, and empowering the team 

• Researching vendor landscape 

• Constructing the request for proposal (RFP) 

• Conducting objective evaluations 

• Piloting a solution and awarding a decision 



Defining and ratifying the project charter 
• Master document outlining how technology 

facilitates achievement of quality objectives

• As is – to be vision

• Include impact – driver for quality culture

• Scope (process, geography, BU)

• Matrix of gaps & existing technology

• Outline phases

• Consistent comms - ‘evangelists’



Identifying, educating, and empowering the team 

• Cross-functional team with key roles for IT
• Quality (exec / corporate / plant / engineers)

• IT leadership + IT SMEs

• R&D & engineering

• Regulatory

• Manufacturing ops

• Packaging & logistics

• EHS

• Sales & customer service

• Finance, legal & field support

• Organizational readiness



Researching vendor landscape  

• Avoid immediate bias (establish terms with IT)

• From informal beginnings through formal 

information collation

• Develop central repository and collate, share 

and communicate collateral & findings

• Web searches and subscribe to free online 

events

• Utilize events, peer networks & groups

• Leverage analyst content including solution 

selection guides and spotlight research



EQMS Selection Persona

Bias
• IT towards existing enterprise solutions (typically 

ERP/BPM)
• Evidence of end user bias for quality group (adoption is 

key to success)



Researching vendor landscape  

• Establish long list for inclusion in RFI / RFP process

• Be candid with vendors – describe timeline and YOUR process

• Ongoing research may be parallel to RFP construction



Constructing the request for proposal (RFP)   

• RFP Core



Build Requirements

• Subject matter experts (technical & 

process)

• Cross-functional selection team 

• Vision of to-be - improve processes

• Database platform, on premise / cloud, 

browser agnostic etc.

• Functionality by process

• Security



Requirements

• Interoperable (APQP-FMEA-Audit-CAPA-

Documents-NCRs-Incidents-Risk)

• Integration (ERP, PLM, CRM, MES, SPC)

• Security (Federated (sso) + Roles + supplier 

access)

• Configurable: Modules, workflows, forms, 

notifications



Requirements

• Reporting & Analytics

• Mobility (responsive design + app ecosystem)

• Migration tools/templates etc.

• Extensibility potential (acquisitions + additional 

processes)



Functional requirements
Quality Management System (example)

• Audit Management 
• Planning / scheduling & availability (search interrogate + visual)
• Protocols library (content / build)
• Protocols build, sections, conditional sections, questions, cloning
• Scoring & weighting 
• Guidance, evidence (uploads & pictures)
• Interop: findings – NCR – CAPA (context)
• Collaboration
• More….



Functional requirements

• Include high-level processes in RFP if possible 

• Base detailed demo script around these



Costs

Develop standard costs template 
for: 
• Licensing
• Implementation
• Project management
• Training 
• Ongoing support
• Maintenance & enhancement 

Multiple approaches to licensing 
are available, construct the 
template to accommodate:
• License bands
• Concurrency,
• Subscription
• Hosting and/or hardware 
• Other costs



DeployMigrateExecuteConfigureAnalyze

Implementation

Approach and resources for implementation:
• Methodology 
• Example plans with resource levels (turnkey through train-trainer)
• Implementation tools & aids library
• Professional services credentials



Evaluation

Remote demonstrations

• Limit time 

• Provide bulleted (must-hit) list

• Use standard (high level) evaluation criteria

• You MUST see evidence of regulatory compliance 

experience if applicable to you here – no exception

• Look for elegance in interoperability, best practices & 

reporting/analytics

• Identify flexibility in forms, workflows and report 

generation

!! Beware the sandbox



References

Questions for references.



Evaluation

In depth demonstrations

• Multi-process deep dive

• Vendors provided scripts

• Ideally F2F

• You MUST see detail of regulatory compliance 

experience if applicable to you here – no exception

• Examples of interoperability and best practices

• Expect detailed configuration of forms, workflows and 

report generation

• Require dashboards/scorecard build example



Conducting objective evaluations 

• Detailed evaluation/scoring using requirements



Evaluation Objectivity

In most scenarios, overarching/common 
requirements can be woven into scripts



Conducting objective evaluations 

• Scripts (multiple user personas)



Decision / Pilot 

• Meet very soon after in-depth evaluation to 

compare/compile results

• Decision demands majority support for success

• Consider a clearly defined short pilot for initial 

selection to prove out performance, availability, 

and some configuration simple process mock 

scenario.



Recommendations

• Establish the project charter 

• Recruit/assign multi-region, cross-functional selection 

team

• Selection team must meet regularly and maintain all 

documentation centrally

• The request for proposal design is critical. Involve all 

stakeholders and provide templates to vendors

• Allow enough freedom outside of the RFP templates 

for vendors but not to undermine cross-vendor 

comparison

• Direct vendors in demonstrations using scripts and 

provide process diagrams where possible



Recommendations

• Vendors assessed against templates for requirements

• Shortlisted vendors should be met F2F and closed door 

analysis done very soon after final vendor demo

• Closely scrutinize references with specific criteria 

regarding functionality, adoption, release schedule, 

implementation, etc.

• Consider a clearly defined short pilot for initial selection 

to prove out performance, availability, and some 

configuration



Thank You!!


