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Topics of Discussion

 Process Approach
Management of Risks and Opportunities
 Leadership Involvement
 Nonconformity Responses
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What is “Process Approach”?

 The process approach is a management strategy. 
When managers use a process approach, it means that they manage and control the 

processes that make up their organizations, the interactions between these processes, 
and the inputs and outputs that tie these processes together. 
 It also means that they manage these process interactions as a system. 
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Process Approach

A process is a set of activities that are interrelated or that interact with one another. Processes use 
resources to transform inputs into outputs. They are interconnected because the output from one 
process often becomes the input for another process. 
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Management of Risks and Opportunities
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Risk Management Process
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Leadership

 Leadership is both a research area and a practical skill, regarding the ability of an 
individual or organization to "lead" or guide other individuals, teams, or entire 
organizations. 
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Non-conformance

Non-conformance is a sign that something went wrong in a service, process, product or 
in the system itself by not meeting a certain set of specifications. 
The existence of a non-conformance implies that some aspects of a company’s standard 
operating procedures are not being followed or they need to be modified or even 
updated.

Failure to Conform
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Root Cause Analysis
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Once the true root cause of the issue is identified, the organization can take action to 
prevent recurrence of the type of nonconformity/nonconformities that exist.

https://i.ytimg.com/vi/sFQFfrYjtPU/maxresdefault.jpg

https://image.slidesharecdn.com/rootcausecorrectiveaction-124239937387-phpapp02/95/root-cause-corrective-action-58-728.jpg?cb=1242381821

https://www.trainerbubble.com/wp-content/uploads/edd/2016/06/finding-root-cause.png
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Guidance
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Guidance
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Polling Question

What type of guidance do you feel you need? 
A. Preassessment 
B. Training
C. Certification 
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Questions
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Take Aways
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Contact Us
Ronda Culbertson, Aerospace Technical Manager
DNV GL Global Compliance Unit
ContactUs@dnvgl.com
(877) 368-3530
www.dnvglcert.com
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Resources:

mailto:ContactUs@dnvgl.com
https://www.dnvgl.us/assurance/aviation/index.html
https://www.dnvgl.us/assurance/Training/aero-training.html
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Thank You For Attending!
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